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Cost Estimate



Central Presbyterian Church  - Construction Cost Calculation
Project: Central Presbyterian Church
Proj. No.: 2007-062
Date: April 29, 2008
Bid Date: July 15, 2008 0.50 year

Description Unit Unit Cost Cost Subtotal Cost Total Cost

Construction Costs (option A) $1,377,602
Architectural (Renovation) 11,000 $60.00 $660,000
Architectural (Sanctuary Refurb) 4,470 $30.00 $134,100
Mechanical 15,323 $12.00 $183,876
Plumbing 11,000 $3.50 $38,500
Electrical 15,323 $12.00 $183,876
Technology est $50,000
Demolition 11,000 $4.75 $52,250
Elevator (equip & cab) est $75,000

Construction Cost Factors $34,020
Inflation 5.0%  % or 34,020$              

Probable Construction Bid $1,411,622

Contingency Costs $705,811
Design 10.0%  % 141,162$            
Construction 10.0%  % 141,162$            
Asbestos 5.0%  % 70,581$              
Soft Costs 25.0%  % 352,905$            

Probable Total Construction Cost 705,811$          2,117,433$         



Central Presbyterian Church  - Construction Cost Calculation
Project: Central Presbyterian Church
Proj. No.: 2007-062
Date: April 29, 2008
Bid Date: July 15, 2008 0.50 year

Description Unit Unit Cost Cost Subtotal Cost Total Cost

Construction Costs (option B) $2,119,155
Architectural (Renovation) 11,000 $60.00 $660,000
Architectural (Sanctuary Refurb) 4,470 $30.00 $134,100
Architectural (3rd Floor Addition) 2,480 $180.00 $446,400
Architectural (Exit Stair Addition) 1,260 $180.00 $226,800
Mechanical 15,323 $12.00 $183,876
Plumbing 11,000 $3.50 $38,500
Sprinkler System 16,583 $2.75 $45,603
Electrical 15,323 $12.00 $183,876
Technology est $60,000
Demolition 11,000 $5.00 $55,000
Elevator (equip & cab) est $85,000

Construction Cost Factors $52,333
Inflation 5.0%  % or 52,333$              

Probable Construction Bid $2,171,488

Contingency Costs $1,085,744
Design 10.0%  % 217,149$            
Construction 10.0%  % 217,149$            
Asbestos 5.0%  % 108,574$            
Soft Costs 25.0%  % 542,872$            

Probable Total Construction Cost 1,085,744$       3,257,232$         



Central Presbyterian Church  - Construction Cost Calculation
Project: Central Presbyterian Church
Proj. No.: 2007-062
Date: April 29, 2008
Bid Date: July 15, 2008 0.50 year

Description Unit Unit Cost Cost Subtotal Cost Total Cost

Construction Costs (option C) $2,219,955
Architectural (Renovation) 11,000 $60.00 $660,000
Architectural (Sanctuary Refurb) 4,470 $30.00 $134,100
Architectural (3rd Floor Addition) 2,480 $180.00 $446,400
Architectural (Exit Stair Addition) 1,260 $180.00 $226,800
Architectural (Interior Stair Addition & Infill) 560 $180.00 $100,800
Mechanical 15,323 $12.00 $183,876
Plumbing 11,000 $3.50 $38,500
Sprinkler System 16,583 $2.75 $45,603
Electrical 15,323 $12.00 $183,876
Technology est $60,000
Demolition 11,000 $5.00 $55,000
Elevator (equip & cab) est $85,000

Construction Cost Factors $54,822
Inflation 5.0%  % or 54,822$              

Probable Construction Bid $2,274,777

Contingency Costs $1,137,389
Design 10.0%  % 227,478$            
Construction 10.0%  % 227,478$            
Asbestos 5.0%  % 113,739$            
Soft Costs 25.0%  % 568,694$            

Probable Total Construction Cost 1,137,389$       3,412,166$         



Central Presbyterian Church  - Construction Cost Calculation
Project: Central Presbyterian Church
Proj. No.: 2007-062
Date: April 29, 2008
Bid Date: October 15, 2008 0.50 year

Description Unit Unit Cost Cost Subtotal Cost Total Cost

Construction Costs (option D) $1,580,102
Architectural (Renovation incl altar) 12,500 $60.00 $750,000
Architectural (Sanctuary Refurb) 4,470 $30.00 $134,100
Architectural (Exit Stair Addition) 750 $150.00 $112,500
Mechanical 15,323 $12.00 $183,876
Plumbing 11,000 $3.50 $38,500
Electrical 15,323 $12.00 $183,876
Technology est $50,000
Demolition 11,000 $4.75 $52,250
Elevator (equip & cab) est $75,000

Construction Cost Factors $39,021
Inflation 5.0%  % or 39,021$              

Probable Construction Bid $1,619,123

Contingency Costs $809,561
Design 10.0%  % 161,912$            
Construction 10.0%  % 161,912$            
Asbestos 5.0%  % 80,956$              
Soft Costs 25.0%  % 404,781$            

Probable Total Construction Cost 809,561$          2,428,684$         
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Executive Summary



This Facility Assessment document was prepared for the Renovation Task Force for the church. To 
prepare this assessment the user-groups from the church met with staff from Schmidt Associates to 
outline programmatic requirements and expectations that would be utilized by the task force as a guide for 
making renovation decisions. These concerns included the apparent sagging sanctuary roof, the outward 
leaning sanctuary wall and the accessibility, age and efficiency of the mechanical, plumbing and electrical 
systems. The program is included in this document.  Following is a summary of the reports and 
conceptual design solutions that were prepared and are incorporated into this assessment document. 
 
The structural engineering firm of Lynch, Harrison and Brumlevee with additional consultation from a 
forensic engineer, Arsee Engineers, was hired to address the investigation of the sagging roof and leaning 
wall concerns. Their reports are included as part of this document. The summary of their findings is that 
there has been deterioration of the wood roof trusses and the wood at the top of the exterior walls. There 
does not appear to be cause for alarm, but continued observation should be done on an annual basis. Arsee 
engineers were aware that the roof was recently replaced and thus made the suggestion that when the roof 
is due to be replaced again the wood at the top of the exterior wall should probably be replaced. They did 
not feel there was anything that should be done to the trusses. Assuming the wood in the attic and at the 
top of the wall is kept dry, there does not appear to be concern of any further substantial deterioration. 
 
With regards to the mechanical, plumbing and electrical systems the engineering staff from Schmidt 
Associates reviewed the systems that are in place. Their findings and suggestions are included as part of 
this document. The summary for all of these systems is that they have all exceeded their typical life 
expectancies and are clearly not the most efficient systems for their church. There were some deficiencies 
that were noted which could be addressed, but in general this would be band-aid type remedies. The 
church would be much better served by spending the money on entirely new systems for the church. 
 
Finally, conceptual designs for the renovation of the entire church facility were prepared. These designs 
were based on the prepared space program where the space was available. Additionally, they were 
prepared with the assumption that the mechanical, plumbing, and electrical systems would be entirely 
replaced. The plans and construction costs were prepared for options A, B and C. These options were 
discussed and the results of those discussions were option D. Option E was prepared as the final plan 
arrangement. The project budget from option D is to be used as the final construction budget, a based on 
the assumption that all the work would be completed as a single project. This option and cost estimate are 
the culmination of the efforts to be cost effective in improving the mechanical, plumbing and electrical 
systems, improve the handicap accessibility of the entire facility, increase the fellowship hall space, 
improve the offices and classrooms and finally make the alter and chancel area of the sanctuary more 
flexible.  
 
In closing, this document provides information and reports that could be evaluated in numerous ways. 
This document is the summary of the guidance, direction and judgments that were provided by the 
members of the task force and the professionals involved at the time. Schmidt Associates is eager to 
contract with the church in pursuing this project option to the next phases of design or to contract for 
further design options. If there are questions or need for further discussions, do not hesitate to contact our 
office. 
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Appendix 

MEETING NOTES 



Meeting Notes  
 

 Architecture 
Engineering 
Technology 
Interior Design 
Landscape Architecture

Wil-Fra-Mar Building 
320 East Vermont Street
Indianapolis IN 46204-1640
317.263.6226 
317.263.6224 (fax) 
www.schmidt-arch.com 

Attendees: Reverend Lant Davis, Central Presbyterian Church 
Central Presbyterian Church Staff 
Central Presbyterian Stakeholders 
Sarah K. Hempstead, AIA, LEED, AP,  Schmidt Associates, Inc. 

From: Sarah K. Hempstead, AIA, LEED AP 
Project Manager / Principal 
shempstead@schmidt-arch.com 

Date: November 16, 2007 

Re: Space Evaluation 
Central Presbyterian Church 
2007-062.000 4.1  

Meeting: November 13, 2007 Time: 9:15 am 

Location: Central Presbyterian Church 

 

The purpose of the meeting was to develop the key criteria upon which spaces will be evaluated and 
programmed. 

1. Overall Building Concerns 
a. Elevator is a huge problem 

1) Does not stop at all three levels 
2) Needs to be large enough to accommodate a casket. 

b. Restrooms need updates 
1) Much larger- Need to be ADA Compliant 
2) Must Work 

c. Access point is going to change 
1) North entry will most likely become main entry 

d. The pastors office should be further from door 
e. Right now people stop in Fellowship Hall before and after mass to socialize 
f. Social gathering very important 

1) Carry in supper important 
2) Fellowship hour after service is important 
3) Celebrating life group and Youth group utilize fellowship hall 
4) Sunday morning gathering very important 

g. Floor levels different (a problem) 
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h. Fellowship hall feels like a “cold” & “unfriendly” environment 
i. 1950-1960’s décor 
j. Kitchen is out of date 

1) Dishwasher does not work 
2) Outdated appliances 
3) Do not need as much storage 

k. Would be better to have small space for communion upstairs 
l. Sanctuary needs structural work around windows and painting 
m. Would like a larger choir area 
n. Mostly we would like area to remain the same: this space is why church stayed here 
o. Cushions need to be replaced on pews 
p. Storage: 

1) Needs to be reworked 
2) Use existing storage better 

a) Trap door above pantry levels 
b) Storage room 
c) Room behind boiler rooms 

q. Nursery location a question 
r. Preschool room: Capacity around 10(ish) 
s. Unregistered ministry: licensure? 
t. Library 

1) Good collection 
2) Not utilized well 
3) Combined with lounge? 

u. Lounge spaces: meetings, etc. 
v. Big space can be reworked 
w. Anti Room is wasted space 
x. Compressor outside for AC of Sanctuary 
y. Mechanical Equipment: outside flat roof? 
z. HVAC/Plumbing are problems 
aa. Electrical 

1) Some new in 1980’s 
2) Exposed 
3) Conduit a problem 



 

Meeting Notes for 11/13/07  Meeting 
Central Presbyterian Church 
November 16, 2007 
Page 3 

 

bb. Nice to have better/easier way to replace sanctuary lights. Must replace. 
cc. Concern about columns in Fellowship Hall: sitting on brick 
dd. Worried about motion of sanctuary floor: slight movement 
ee. Carpet tile in sanctuary/ Hard surface in kitchen 
ff. Try to silicone brick every few years 
gg. Tuck pointing last few years 
hh. 5 year old sanctuary rod 
ii. 1 year old flat roof 
jj. Northwest/Southwest corners: new sloped roof 
kk. Gutters/Downspouts in good shape 
ll. Need to address signage: Interior/Exterior 
mm. People at Huhlman center and in garage should be able to see signage 
nn. Awnings would be nice: need airlocks 

2. Christian Nurture Commission 
a. Sunday School/ Evening Education/ Sunday morning: Children’s church 
b. Use all upstairs classrooms 
c. Use class beside library 
d. Need more rooms (operable wall does not out sound) 

1) Preschool:    5-6 kids 
2) Sunday Nursery 2:  5-6 kids 
3) Baby Nursery:   5-6 kids 
4) 2nd through 5th grade:  8 kids, this size works well 
5) K-1st grade:    8 kids, this probably ok 
6) 9th through 12th grade:  4-5 kids 
7) 6th through 9th grade: 7 kids, Need to have two spaces here but accordion wall does not 

work. 
8)  Choir Room:   Need to have two spaces here but accordion wall does not work. 
9) Musikgarten:   Teacher supply hard to access. 
10) Need a space dedicated to youth group: 10(ish), 6th through 12th grade. 

e. Need better bathrooms 
f. Chinese fellowship uses space every week 
g. 18-30 meet at peoples homes, 5-15 living room type space 
h. Water valve in office 
i. Access to kitchen 
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j. Need some teacher prep: Need tall storage cabinets 
k. Need Large storage space/closets; have a large stage that assembles on alter 
l. Office: too small and needs a lot of shelving/cabinets 

1) Position used as part time secretary 
2) Doors currently locked to church- need someone to physically open doors 

m. Perfect world: Everyone has access to sink/toilet: (1) for children, (1) for adults. At least one 
sink in each area 
1) Need to be ADT accessible 

n. Would like nursery away from Fellowship Hall 
o. Children’s church needs open space/storage at children’s height 
p. Kitchen needs child friendly space 
q. Musikgarten needs open floor space 
r. Dual sided bulletin boards 
s. Air conditioning: controllable in kitchen 
t. Would like shower available for visiting groups 
u. Washer/Dryer 

3. Church Life/Church Action 
a. Social commission/Food 
b. Kitchen/Fellowship Hall/Off site sometimes 
c. Right now you don’t feel like you can mess it up. 10-90 tops 100 +/-. Can barely fit 140. 
d. Use extra adjoining rooms as needed 
e. Need (2) sided buffet lines; kitchen noise does not shut off very well 
f. Don’t have 2nd space for fellowship 
g. Need to take path of travel outside of fellowship hall 
h. Would be nice to subdivide space 
i. Would like balance between casual/comfortable and dressy. Can we dress up space? 
j. Definite negative to have nursery in current location 
k. Need better storage tables & chairs 
l. Kitchen 

1) Not enough hot water 
2) Need a dishwasher 
3) Need at least (2) sinks 
4) Need a large prep area or (2) prep areas 
5) No garbage disposal 
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6) Posts (columns) are a big problem 
7) Need to have a separate communion kitchen 
8) Size of fellowship hall is great, but is it necessary? 
9) No ice maker now- one is needed 
10) (4) ovens now, need that much space at least 
11) Pantry size OK, could be set up better 
12) (2) refrigerators, (1) stand-above freezer needed 
13) Cooking is a fellowship event (8) folks or so, but after that can be closed off 
14) Must have better (cleanable) counter tops 
15) Better quality stainless steel sinks; need space for sponges/dishwashers 

m. Coat racks OK, would like (1) place for them: coat room would work if no bottleneck 
n. Where is main door? 
o. Need more/better restrooms: ADA changing tables 
p. Plastic cups/paper locked in restroom now 
q. Path through Fellowship Hall has plusses and minuses 
r. Need projection screen- bulletin boards in Fellowship Hall 
s. Different light levels 
t. Noise level pretty good 
u. Carpet tile, poured rubber floor in kitchen 
v. Occasionally need sound system 
w. Marker boards great in Fellowship Halls and classrooms 
x. Lighting in kitchen: levels good 
y. Get rid of columns and/or mask and make them look new 
z. Better Bible/Choir storage 
aa. Exhaust needed throughout building 
bb. Need a space for exterior trash/recycling 
cc. Need a space for dirty/clean towels 
dd. Need space to be used like a table- kid level table/chairs: maybe main kitchen and kitchen 

annex. Kitchen annex would be children’s kitchen and used for communion/Flowers? 

4. Communication Commission 
a. Mission driven, internal/external, publications/etc. 
b. New software: networked through church 
c. Alan manages, currently have a website, email 
d. Relationship and database: power church 
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e. Hybrid system: Phone calls, group email 
f. (1) email list is goal, letters, (2) periodic 
g. Communications 

1) Weekly email 
2) Monthly communication mail, Sarah manages 

h. Use library and office/admin/spaces 
i. Currently have (1) wireless router under Sarah’s desk 
j. Either wireless/hardwired throughout coupled w/phone system, personalized voicemails, 

intercom system- door-to-office and door-to-upstairs choir room 
k. Marketing plan is real work 
l. Signage within and without building critical 
m. Plasma screen announcement boards- wireless network/isolated network to wherever terminals 

are located 
n. Shared office space might be ideal- Sarah/Alan/Cheryl/Lant 
o. Temperature control everywhere 
p. Elevator size an issue 
q. More defined classroom space 
r. Basement under church 
s. Sound system throughout the building would be nice 

5. Open Session 
1) Really needs more space between counter and work surface in kitchen 
2) Dishwasher, ice machine mare required 
3) For communion- Tearing bread- (8) trays of bread/(8) trays of grape juice and pitchers 

difficult in current space 
b. Like character of old building- need modernized  

1) Need easier entry 
2) Vestibule too small 
3) Need automatic doors 

c. More office space needed for associate and assistants 
d. Library does get used 

1) Young children do utilize space, (2) volunteers 
2) Teenagers use for videos 
3) Everything shelved, nothing stored 

e. Brides room/Dressing room would be nice 
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1) Tall hanging space 
2) Makeup mirrors 

f. Is there a way to match newer construction- limestone caps? To match parking garage? Is there 
a way to finish spires better? 

g. How do we look better from campus? 
h. Library needs to be larger, more shelves 
i. Office location needs to be close to “front” door 
j. Need ADA access 
k. More storage elsewhere 
l. A music office and music library would be nice 
m. Could build lofts in back of church for service 
n. Could music have a shared office?  

1) Alan/Scott could share  
o. Do like Sanctuary, Do like where choir is located 
p. Would love to have rose window in back 
q. Really need a drop off space in front 
r. Some pews broken 
s. Check on windows, North side 
t. Very few operable windows 
u. Fellowship hall is ugly, hate the columns 
v. Would like more space 
w. Move wall with counter afloat? Space for trays 
x. Better locking system throughout- wire hook, hold open 
y. ADA access doors 

1) Locks 
2) Security 

z. How do members access church/office 
aa. With all renovation and repairs, I would ask the planners to please consider the “environmental 

foot print”. Since we are called to be Stewards of Creation, I would just love for Central 
Presbyterian to be a leader.  It would be wonderful to “think outside the box”. For example:  
Could we have solar panels on our roof to reduce energy costs.  In regards to the infrastructure, 
can we have the most energy efficient? 

bb. Outside –no change 
cc. In regards to the “Foot print of the Building” A Green Footprint. Environmental “outside of the 

box” like geothermal heating, solar panels on the flat roof.   Building energy efficiency 
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dd. For Lighting:  Focus passive lighting (similar to skylights but angled with a purpose of 
direction) 

ee. Sound Pollution:   “from the Parking Garage,  Sunday mornings or other times with various 
events at the church(funerals, weddings, evening events) 

ff. Low flow toilets 
gg. Environmental dishwasher in the kitchen 
hh. “Reducing our carbon footprint” be a community leader. 
ii. As environmental friendly as possible. 
jj. Sunday school - a need for interactive programs that are in an area that do not disturb other 

rooms. 
kk. Theatrical – a flexible room, stage, seating, multi-purpose, storage. 
ll. Movie area – with permanent placement of equipment – motorized screen unit mounted to the 

ceiling, permanent projector wired to a DVD-VCR player.  Possibly in one end of the formal 
lounge. Sound proof folding screen/door between the two areas of the formal lounge. 

mm. Soundproofing – in the ceiling of the 1st floor rooms so as children are marching in the second 
floor rooms, they are not heard. 

nn. Contemporary Service:  possibly considered with the alter changes, flexibility of partitions, 
furniture and fixtures. 

oo. The ability to listen to the service throughout the church building.  Speakers that could be 
turned on and off in each room.    Dream:  When the sanctuary is filled, the overflow would be 
seated in the Fellowship Hall. 

pp. “A message to the community and other areas of the Midwest – “Behind the scenes of our 
church organization and operation-  we have shown concern for our Carbon Mark” 

6. Celebrating Life- Overall Space Comments 
a. New larger elevator required 
b. New dishwasher needed 
c. Storage for quilt makers: Morning Stitchers 
d. Designated storage would be good for everyone 
e. Heating and cooling is a problem 
f. Parking coordination will be an issue 
g. Back section of sanctuary is a question- Should it be used as a room or a part of sanctuary? 
h. Choir needs to be deeper or wider- There is no knee space, not enough room. 
i. Keep pipes even though not functional 
j. Fellowship Hall: No personality, it is ugly 
k. Charm of double stairway entry is lovely 
l. Front entrance/foyer is nice as is, Brides take photos there 
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m. Worried about change in floor height by organ 
n. Not enough room for choir/orchestra 
o. Living rooms are good 

1) Need to be soundproof between rooms 
2) Currently used as bridal room 

p. Remove Column 
q. Church china seems unneeded, but will times change back to more formal? 
r. Does not have recreational facilities now, should have? 
s. Must fix step from choir room to classrooms 
t. Must fix step from choir room to choir left 
u. Rooms on each side of alter are a question 
v. Would be nice to see minister’s face 
w. Kitchen needs new design 
x. Would like choir/organ to stay together 
y. Library is used 
z. Restrooms: Need to be ADA compliant 
aa. Office areas: Not in a good location 
bb. Need lockable doors/security 
cc. Sanctuary window must be kept 
dd. Pews are OK; cushions would be n ice 
ee. Interior window sills failing in sanctuary 

7. Mission Committee- General Comments 
a. Design what projects the Church is involved with Habitat/Preschool/Etc. 
b. Interlink group 

1) Foreign students 
2) English as a second language 

c. People respond better to local projects, try to do things in Terre Haute area 
d. Designated storage is only real space need; Storage needed for; 

1) Cloth 
2) Yarn 
3) Projects 

e. Crafts room/Work room would be great 
f. Email communication works well weekly and as needed 

1) Prayer list part of e-news 
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g. Telephone calls might be better 
h. Need a  way to communicate to new members, brochure 
i. Need a way to communicate to what other groups are doing 
j. Need interior/exterior signage 
k. Communication via weekend paper 
l. Bazaar: Open house concept has been effective in the past to build comrade to open up to public 
m. Security system: Something to allow one door to be open to public 
n. Location of office is a question, where is front door? 
o. Office needs to be located to center door 
p. Bathrooms 

1) ADA 
2) Bigger 
3) Comfort height 

q. Elevator: Not located in office, bigger, better looking 

8. Staff- Overall Space Comments 
a. Feel of sanctuary is good 
b. Digital electronic organ  need to keep it’s home 
c. Spaces are not utilized very efficiently 
d. Historic exterior look is important 
e. Common office space is necessary now 
f. One of closets in back of church could be music office; needs a lockable door 
g. Organ cases could be moved back; pipes left in place would provide more space at altar 
h. Choir robes/storage, glorified Hall 
i. Cabinet heights a problem 
j. Work space is a premium, turn out a lot of written product, need centralized space 
k. Christian nurture office: should be located with everyone 
l. Main reception: Much too crowded, not enough storage, copier in room makes it hot 
m. Mail boxes: Needs to be in office somewhere with many more slots, need to secure office 
n. No visual access to door 
o. Cannot hear door bell when you are upstairs, fix with camera 
p. Avoid going upstairs because you cannot hear doorbell or phone 
q. Would like phone system with individual numbers and voicemail boxes 
r. Would like everyone in a common work space 
s. Could file cabinets in robe room move to back of sanctuary? 
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t. Garbage disposal is inadequate, (3) cars need accessible dumpster with lock 
u. Small bus 

1) Parking space required 
2) By Pastor’s parking spot 

v. Loading space for large truck would be good  
w. Shower/Washer/Dryer: For Indigent might be a good outreach program 
x. Meeting space Needed 

1) Accommodate 25 people 
2) (1) long table 
3) Integrate with library 
4) Use old photos to decorate 

y. Everything in building needs to be multipurpose 
z. Writeable wall surface would be great in classrooms 
aa. Each use needs securable storage 
bb. Double vestibule doors on exterior is good 
cc. Elevator 

1) Large enough for casket 
2) Connect with all levels 

dd. Signage 
1) Exterior sign important 
2) Do not like current aesthetic 
3) Make noticeable 

ee. Brass keys are a question? Would prox cards be better? 
ff. Kitchen: Need a dishwasher or get rid of china 
gg. Access path into building needs to be special/inviting/etc 
hh. Need sacristy, a  place to prepare communion 
ii. Would like to replace turrets on 7th street arts corridor 
jj. Plenty of bulletin boards/Info center  

1) Photos 
2) Member names 

kk. Worship during construction will be an issue 
ll. Wireless (or wired) network needed 
mm. Storage 

1) Chairs table 
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2) Realistic/useable 
nn. Organ must be protected during construction 
oo. (2) lighting levels in Sanctuary and Fellowship Hall needed 
pp. Space for banners 
qq. Retain rain-protected loading zone for passengers 
rr. No CPT in restrooms please! 
ss. Need clocks in Sunday school classrooms, satellite clocks preferred 
tt. Light fixtures throughout are very hard to change 
uu. Lighting in choir loft is really poor, needs to be replaced 
vv. Fax machine moved to church secretary office 
ww. Better place for coke machines would be nice 
xx. Need maintenance schedule for all new materials/equipment 
yy. Motorized doors: ADA would be nice 
zz. Need recycling area: Theological issue 
aaa. Ergonomic work stations needed 
bbb. Voice over Internet considered for communication 
ccc. Nursery should move off of Fellowship Hall 
ddd. Storage pantry in nursery is distracting 
eee. Nursery bathroom too small, adult cannot fit to help child 
fff. Water softener might be nice  
ggg. Day school with increased capacity would be nice 
hhh. Music office does not need to be with everyone else, would like all music storage/etc. together 
iii. Open office could be OK but need a place for pastoral conversation 
jjj. Lant needs a private office/door 
kkk. Day school storage is a big want 

9. Technology 
a. Phone protocol is an issue, definitely need direct dial capability 
b. Wired access at desks and wireless access throughout would be good 
c. Remote door release would be nice 
d. Intercom door to office needed 
e. Copier OK, very noisy, heats up workspace 
f. Wireless headsets for phones would be good 
g. Office needs to be by front door (wherever that is) 
h. Web Design, still working on this 
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i. Need a way to display/communicate electronically 
j. Digital signage: Interior/Exterior 
k. Need nice exterior/interior signage 
l. Sound system- attended system with recording  

1) Capabilities- wiring to mikes/speakers need to be replaced 
m. Projection/audio in Fellowship Hall, maybe more than (1) screen 
n. Eating and program is an important sequence 
o. Need data connectivity 
p. Assistive technology needs to be incorporated everywhere 
q. Do have a wireless system? Yes, small headset Telex RF system 
r. Controls for HVAC 

If any of the above does not agree with your understanding, please clarify by return mail within seven days of receipt. Otherwise, notes shall 
stand as written. 

SKH:ank 

Copy: File 
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Meeting Notes  
 

 Architecture 
Engineering 
Technology 
Interior Design 
Landscape Architecture

Wil-Fra-Mar Building 
320 East Vermont Street
Indianapolis IN 46204-1640
317.263.6226 
317.263.6224 (fax) 
www.schmidt-arch.com 

Attendees: Reverend Lant Davis, Central Presbyterian Church 
Central Presbyterian Church Staff 
Central Presbyterian Stakeholders 
Sarah K. Hempstead, AIA, LEED AP, Schmidt Associates, Inc. 

From: Sarah K. Hempstead, AIA, LEED AP 
Project Manager / Principal 
shempstead@schmidt-arch.com 

Date: November 16, 2007 

Re: Space Evaluation 
Central Presbyterian Church 
2007-062 4.1  

Meeting: November 14, 2007 Time: 12:15 pm 

Location: Central Presbyterian Church 

 

The purpose of the meeting was to develop the key criteria upon which spaces will be evaluated and 
programmed. 

1. Overall Space Comments 
a. Sanctuary 

1) How can Central Presbyterian contribute to greater community 
2) Everyone’s favorite part of the building 
3) Would be nice if everything up front was removable 
4) Keep pipe/facades, but could be modified 
5) Keep speaker curve the same 
6) Pipes could be moved, reoriented 
7) Where do we want cables running, front to back 
8) Could we make the back of the Sanctuary look better 
9) Could back nook be a crying room? 
10) Liturgical Furniture- good but could we make it movable 
11) Could have additional top on table to make larger for communion 
12) Perhaps Pulpit/Alter/Font could be replaced 
13) Attendant PA System, “Sound guy” might be a good idea; might want control with Pastor 

or both 
14) It may be OK to have sound of children in the church 
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15) Need a semi portable stage 
16) Acoustics are not great- Need to remove carpet from back wall- Would like to remove 

carpet from all aisles and walls 
17) Having chairs instead of pews for choir preferred 
18) Could we loft choir? Would we want to? Used to be on balcony in church, unless choir is 

lofted choir in back does not work 
19) Would like Rose windows in back to be reinstalled 
20) Better way to change lights in Sanctuary needed 
21) Might be better to have second access to sanctuary 
22) Need much better Chancel lighting 
23) AMG liturgical drama could use spotlights- power in back of Sanctuary, outlet in back for 

microphone 
24) If we have an attended system, we must have someone who knows what they are doing 
25) Some way to do recorded music 
26) Chamber orchestra space would be great 
27) Need extra electrical outlets in Chancel, by organ/choir 

b. Overall Space Comments 
1) Overall character of the building must be maintained 
2) Would like to have PA system in nursery 
3) Would like panic button/paging for safety or parent notification 
4) Would prefer easier/lighter system 
5) Accessibility of Sanctuary an issue: need new elevator somewhere 
6) Need an easier way to find front door and find sanctuary 
7) New most-common entrance/front door/may be North side 
8) Would (2) elevators work better? 
9) Church must serve weddings well 

a) Brides room with space 
b) Mirrors, (1) or more, separation between (2) for hanging 
c) Restrooms adjacent, small space for groom 

10) Every space is multipurpose 
11) What happens on 7th street to weddings/funerals if art corridor happens? 
12) If median comes through will block access for stopping 
13) Communion prep space upstairs is not needed. Kitchen is proper place 
14) Do not like Columns in Fellowship Hall 
15) If a tier is recommended for roof structure, can it look nice? 
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c. Portable lectern needed in Fellowship Hall 
d. Small sound system in Fellowship Hall 
e. Chapel would be nice for (30) people, need chairs not pews 
f. Another level would be useful 
g. Columbarium might be nice-Where might one go? 
h. Remodeling of Chancel will make a better rehearsal space 
i. Robe room OK but not ideal 
j. Carpet tile in Fellowship Hall requested 
k. Decorate poles in Fellowship Hall somehow 
l. Paneling is ugly 
m. Lounge needs to be updated 
n. Flowers: 

1) Transportation path needs to be considered 
2) Messy to remove from florists block 
3) Tools/ladders/etc. need a workroom/storage room 
4) Birds do get into building somehow- where are they getting in? 

o. Ventilation is an issue 
p. Environmentally conscious design should be considered 
 

2. Overall Space Comments- College/Young Adults 
a. Content with facility as is 
b. Worried about structural integrity 
c. Elevator code compliance, does not need to be casket sized 
d. Worried about electrical system 
e. Sanctuary needs new painting/fix trim/wainscoting 
f. Need new carpet 
g. New and improve restrooms (low priority) 
h. OK with everything else, but does not want to speak for parents 
i. College/Young adults definitely do not need own space 
j. Fellowship Hall OK as is- some updating would be nice 
k. Best visibility on 7th Street 
l. Exterior signage is a problem 
m. Main entry is probably North side 
n. No need for a crying room 
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o. Want to make sure money is well utilized 
p. Restrooms would be first priority with additional 
q. Pastor could be in with Staff 
r. Living rooms should stay adult focused 
 

3. Kitchen Comments 
a. China 

1) Use with a better dishwasher 
2) Paper seems wasteful 
3) Maybe a different type would be better 
4) Maybe save coffee cups/plates 
5) Feed 100-125 people 

b. Kitchen feels small sometimes, could be laid out better? 
c. Presbyterians store everything, need to have space. 
d. Want conventional ovens, need a griddle- could be plug-in. 
e. Need deep/large sink with hood 
f. Need garbage disposal 
g. Communion/prep could move upstairs 
h. Convenience/kitchenette 
i. Countertop 

1) Wooden 
2) Black 
3) Kid station now 

j. Pantry is really large, could be smaller if better organized 
k. New cabinets 

1) High to ceiling 
2) Labeling of cabinets important, start with what is needed 
3) Storage built around what is needed 

l. No carpeting on kitchen floor, not ceramic Would like poured floor/vinyl/laminate  
m. Countertops: Formica is OK 
n. Want kitchen to look nice 
o. Good idea to be able to close off kitchen and look nice 
p. Large/professional grade refrigerator/freezer requested (as much space as we have now) 
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4. Day Nursery/Preschool Comments 
a. Connection to bathroom 
b. Really like wall 
c. Painting important part of day 
d. Too noisy 
e. Space: Would like lower ceiling 
f. Remove (1) operable wall 
g. Up to 12 kids now 
h. Four and five years old, (4) mornings a week 
i. Size of space OK 
j. Normally parents come directly into space 
k. VCT/Carpet, partial OK 
l. Need new furniture, more storage (tricycles etc) 
m. Need sink in rooms 
n. Cart to serve snacks 
o. Use tables and chairs in kitchen- Fold (2) 
p. Chairs don’t work well 
q. All storage in (1) area now; love to be in larger area 
r. Need drinking fountain 
s. Stay on first floor 
t. Transportation happens via van needed loading/unloading 
u. Door into room from the exterior a question 
v. Security a question 
w. Too hot/cold- never the right temperature 
x. Air conditioning not critical 
y. (2) computers is enough 
z. Need TV cart 
aa. Chalk board is good 
bb. Bulletin board is good 
cc. Public library brings books every month 

5. Staff/Office Space Comments 
a. Need organization/space for offices 
b. Need privacy for work and access to entire team. Balance between private and public necessary.   
c. Everyone needs better storage to keep everything at your fingertips 
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d. Offices Space- General 
1) visual privacy is needed 
2) windows are nice 
3) need bookshelves 
4) Coat Closets 
5) Bulletin boards 

e. Private offices are important for everyone to get their work done 
f. Alan does need to be closer for better communication 

6. Pastors Office 
a. Windows are really nice 
b. +/- people  look in, but light is really nice 
c. Already out of shelf space 
d. Closet just needs to be large enough for a  coat/robes 
e. Doors seem to amplify sound throughout building 
f. Need to be close enough to interact with staff members 

1) Need a balance between peace for consultation/study/etc and access to rest of staff, 
community. 

g. Counseling 
1) Not a lot done 
2) Space not set up well to accommodate 
3) Need to balance acoustical privacy and visual access 

h. A lot of time in front of computer is required; large percentage of work is about communication 
i. Current desk ,computer, printer setup is good 
j. It would be nice to have small conference table in pastors office 
k. Need additional filing space 
l. If pastors office stays where it is, exactly as it is 

 

7. Deacons Space Needs 
a. Prepare baskets of food 
b. Really like front doors 
c. Really like ceilings in Sanctuary but not painted 
d. Could use more bathrooms 
e. More Sunday school rooms 



 

Meeting Notes for 11/14/2007 Meeting 
Central Presbyterian Church 
November 16, 2007 
Page 7 

 

f. Need updated kitchen 
g. More flexible space 
h. Need place to cook and assemble 
i. Need better stoves/ovens/sinks/refrigerators 
j. Need carriers for food delivery 
k. Do use china and silverware for funerals, etc. 
l. Need a dishwasher 
m. Little sink gets used all the time- convenience 
n. Garbage disposal 
o. Need a loading zone for food delivery 

8. Christian Education Space Needs 
a. Offices 

1) Need privacy, yet visibility 
2) Lots of shelving and storage 

b. Air conditioning/controllable heating in all areas 
c. Storage areas 

1) Tables & chairs 
2) Preschool large muscle equipment 
3) Education supplies 
4) Christmas decorations 
5) Stages; misc. equipment  
6) Monday stitchers items 
7) Records; misc. items 

d. Larger restrooms with stalls needed 
e. Music library/office needed 
f. Youth room with space for ping-pong, foosball, etc. not used for anything else 
g. Showers for overnight groups 
h. Washer & Dryer would be nice 
i. Windows that open need to have screens 
j. Larger Fellowship Hall 
k. Make all of 2nd floor accessible without steps (eliminate (2) steps from elevator to choir room) 
l. Two nurseries with bathrooms away from Fellowship Hall: 

1) (1)- Birth to 24 months 
2) (1)- 2 to 4 years 
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m. Shelving installed approximately (5) fee from the ground where adults can store diaper 
bags/other things so toddlers/children can not reach 

n. Have a mirror installed at floor level for the babies to see themselves 
o. Open space to play soccer/basketball/run around. Could double up for dinner events/events that 

require table setup 
p. It’s nice to have an exterior window so there’s real daylight for the kids 
q. We should find a way to access the storage room without tromping through the nursery. 
r. Restroom and hand-washing facilities need to be updated. Many times kids need help, so a 

larger room would be helpful to enable two people to fit in there without having to leave the 
door open. Ideally, a sink near the diaper changing station too. 

s. Counter top to prepare snacks and a handy place to wash hands before serving snacks. Cabinet 
to store the snacks. 

t. It would be nice if there wasn’t a big pole in the middle. 
u. A vinyl floor would be nice instead of carpet- easier to clean. 
v. Rooms needed: 

1) Sunday 9:30 
a) Nursery 
b) Nursery/preschool class (Sunday school) 
c) Youth elementary class (Sinks in room) 
d) Older elementary class (possibly restrooms) 
e) Middle school class 
f) High school class 
g) (3) adult classes (sometimes (4)) 
h) Choir 

2) Sunday 10:30 
a) (2) nurseries 

i. Birth to 24 months 
ii. 2 to 4 years 

b) Children’s church room- not same room as children’s classroom 
c) Space in kitchen for children to work 

3) Weekdays 
a) Wednesday 

i. Preschool: (2) children, restrooms, easy  drop off/pick-up, bulletin boards fro 
both  classes 

ii. Musikgarten: open space for movement (shared space- furnishings must be 
easy to move 
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w. Technology Needs 
1) Replace/upgrade phone system and add lines upstairs; staff can help pin point locations 

a) VoIP? Copper? Wireless telecom? 
b) Need phone in library, wherever that resides 

2) Do we need a PA system throughout church? 
3) It’s probably time to implement wireless networking with controls: not an open network 

(we have some responsibility for who accesses what here, especially youth) 
a) Currently use standards DSL- is that enough bandwidth? 

4) Office will continue to use copier as LAN printer so will need a drop (probably wired) for 
fixed location PCs 
a) Where is office? 

5) Education classrooms need network access, whether wired or wireless 
6) Need a shared printer for Day Nursery School- link with print server? As a local client of 

one PC? 
7) Continue to have web presence and enhance the capability there (but probably not a 

function of architecture design) 
8) Work stations are generally too small- need adequate desktop space for computer, books, 

and so forth (but that is obvious) 
9) Need projection capability in fellowship hall, perhaps in sanctuary; is portable the best 

arrangement for this? 
a) Screen technology in sanctuary? This is tricky- some members do not want it during 

service and would it interfere with the architectural details? 
10) Heat elimination is a problem in some places- people plus equipment generates lots of heat 
11) Any need for LCD/plasma signage? Must fit with historical perspective 
12) Is security part of technology team domain 

If any of the above does not agree with your understanding, please clarify by return mail within seven days of receipt. Otherwise, notes shall 
stand as written. 

SKH:ank 

Copy: File 

M:\2007-062.000\4.0-Design\4.3-Manuals\SD\20071114MN_SKH_Attendees_01.DOC 



Meeting Notes  
 

 Architecture 
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Interior Design 
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Wil-Fra-Mar Building 
320 East Vermont Street
Indianapolis IN 46204-1640
317.263.6226 
317.263.6224 (fax) 
www.schmidt-arch.com 

Attendees: Reverend Lant Davis, Central Presbyterian Church 
Mr. Lance Weatherwax, Central Presbyterian Church 
Dr. Bruce J. McLaren, Central Presbyterian Church 
Mr. Warren Clem, Central Presbyterian Church 
Mrs. Mary Shepard, Central Presbyterian Church 
Mr. Don Lowder, Central Presbyterian Church 
Sarah K. Hempstead, AIA, LEED AP, Schmidt Associates, Inc. 
Adam W. Palmer, AIA, LEED AP, Schmidt Associates, Inc. 

From: Adam W. Palmer, AIA, LEED AP 
Project Manager / Associate 
apalmer@schmidt-arch.com 

Date: January 8, 2008 

Re: Facility Assessment Review 
Central Presbyterian Church 
2007-062.000 4.1  

Meeting: December 18, 2007 Time: 3:00 pm 

Location: Central Presbyterian Church 

 

The purpose of the meeting was to discuss facility assessment review and introduce plan options. 

1. Need airlock at rear door to Fellowship Hall 

2. Change choir location on option A to be adjacent to Sanctuary 

3. Make option A Choir room into multiple classrooms 

4. Would like communion preparation area (Sacristy) 
a. Look at locating in the Storage room adjacent to Sanctuary 

5. Continue to look at floor level access to Sanctuary 
a. Look into fire escape. New egress stair option 

6. Exterior Issues 
a. Would like dumpster location reviewed 
b. Is there truck access on East end? 
c. Would like outside/tool storage 
d. Shower/wash area for transients? 
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e. Washer and dryer for transients? 

7. Sanctuary/Alter revisions to be topic of next meeting 
a. Items to be considered for sanctuary revisions 

1) Move piano to other side of alter 
2) Balanced access to/from rear of alter (for choir, etc.) 
3) Organ is  movable 
4) Remove carpet at pulpit/chancel- look at hardwood 

8. Items to follow-up 
a. Asbestos info/contacts for Lance 
b. Fellowship Hall seating counts 
c. Structural report when available 
d. PDF of 3 plan options from this meeting for church website 

9. Church committee report is due end of January 
a. SAI will work towards mid-month 

10. For next meeting 
a. Prepare to discuss chancel revisions 
b. Revise option A with these meeting comments 
c. Prepare new exterior stair option 

11. Next meeting scheduled for January 9, 2008, 3:30 P 

If any of the above does not agree with your understanding, please clarify by return mail within seven days of receipt. Otherwise, notes shall 
stand as written. 
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Central Presbyterian 
Consensus Comments (heard by most groups) 
 

• It is imperative to have a working heat/air conditioning 
• The elevator is a major issue 
• The kitchen equipment needs to be repaired. 
• A Dishwasher is needed 
• Office space for the Associate Pastor is needed 
• Working bathrooms are very important 
• ADA Compliance is important 
• It appears that the North entrance will become the main entrance 
• Everything look dated 
• The sanctuary is loved pretty much as is 
• Every space needs to multitask 
• The leaning wall is a concern 
• The education spaces, inc. preschool, are in fair shape as they are 
• Storage is needed everywhere 
• The multipurpose room is the main gathering space and looks dated 
• Better communication systems throughout the building would be could  




